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and toward' legislative independence
in Industrial questions. Were the
irond to develop to its logical termi¬
nation it would wold Germany into a

complete industrial unit and give ber
an industrial parliament where pro¬
ducer, consumer and labor fought out

rheir measures anil wrote thorn on

ihe statute books without the poiiti-
<-nI. parliament exercising a veto. And

'^en-many would lie not dissimilar to

the guild socialist state, in which the
industries conduct all material af¬
fairs and politics deals not with gov¬
ernment but with such spiritual In¬
terests as education and art. The
difference would bo that capital
would not be eliminated, but that the
new order would be created largely
iluviuub capitalist endeavor.

This Is not u theory which such
men as IStinnes, Voegler, Ilatheuau
fimji Kraemer are cooperating to real¬
ize* but the vista beyond the road
w h<ere they happen to find themselves.
So that Germany, where many ex¬

pected socialism to be the next great
governmental experiment, more like¬

ly is destined to try capitalistic syn¬
dicalism instead.

(tormau industries were merging
lonj; before the war, but not cooper¬
ating with consumers and labor. The
coal, steel and iron cartels were pow¬
erful, and the Stalilverband (steel
league) of Duesseldorf was absolute
in its control of prices. Had the Ger¬
mans won the war the Stalilverband
Mould have Insisted on the annexa¬

tion of the Brie ore basin, and during
the war made uo secret of this inten¬
tion. I5ut the league was wrecked
when Hugo Stinues served notice that
he no longer would be bound by its
decrees. And, excepting one organiza¬
tion for buying imported ores, not a

leajjue of the Stahlverbtuid's power
remains in any branch of German in¬
dustry.

fctinnes began making mergers with
the. intention not of controlling the
market hut of coordinating Interde¬
pendent. branches. His entire think¬
ing had always been in this direction.
When as a boy of ^0 he took over

the management of his mother's coal
mines he began buy ins up the power
plants and shipping companies which
lived from his mines. And he drove
(his policy through to its most im¬
portant merger last autumn when he
entered an "Interessen-Gemeinscliaft"
with the Siemens llaiske Electrical
Company.

Sropc of liroat *1 crxi'r.

This merger now owns coal mines,
blast furnaces, steel plants, many spe¬
cial manufactories, electrical ma¬

chine works. street railway compi-
nles, shipbuilding concerns and one

large eoul selling company. Tt has a

capital of 615,000,000 marks, em¬

ploys 220.000 men, disposes "f 15.8
per cent, of total Rtatneland coal pro
f'netion and 13.1 per cent, of its coke.
Within (he merger power and raw

materials are mined, refined and
made into finished goods, represent¬
ing a maximum <>f high priced labor.
No second merger of this scope ox-

Ms in Germany or anywhere. Rut a

similar one Is reported to he near be¬
tween Upper Silesian coal operators
und the General Klectric Company,
nnd the Tbyssen group, owning the
"Gcwerkschaft Deutseher Kaiser."
one of the best mining properties in
Germany, is also said to bo ready to
extend its influence beyond the steel
mills and ship yards it already con¬

trols.
The merger next in importance to

Srinnes's is the Kloeckner concern,
witli a capital of 1.15,000.000 marks,
nnd a property of coal and iron ore

mines, steel ami rolling mills and a

number of manufactories. This mer¬

ger in 191!» disposed of 2,300,000
tons of eoul.
The third large group controlling

power and raw material from mine
to manufactory is the Stnmm merger,
owning an automobile factory and a

ship yard, In addition to Its coal de¬
posits. rolling mills and steel plants.
It has a capital of 1 23,000,000
marks. The Haniel group, with the
. iooil Hope mine in Oberhausen, is
linked with the large Augsburg¬
's urnberg .Machine Company, and the
Rooehling Coal Company has nffill-
nted with the Bruderus Iron Com¬
pany <»f Wetzlar.

Attnnri Men Itrpiiriliitrri.
\Vh#n German capitalists lust au¬

tumn had to sit. down with labor lead¬
ers to discuss socialization it was
Stlnnes who understood how to di
vert the attention of both labor nnd
itpifal from a dry debate over a the¬
ory to a consideration of his own pol¬
icy, To the labor leaders he raid:
"We will reorganize industry .and
you Join it as profit sharers." If he
had said merely. "You Join us as

profit sharers" he would not. have
succeeded. But his reorganization
plans had a businesslike ring, and
two of three labor representatives
...etually .signed as a socialization re
port what was simply the Stlnnes
idea applied to all German industry.
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They were promptly repudiated by
thelf unions, and the socialization
knot remains to be untangled.

I tut if shows how well the swarthy
millionaire, with bis gloomy, har¬
assed fare, his sad, black eyes and
his almost disreputably baggy
clot lies, knew how to treat with the
delegates of his men.

The Stinnes plan Las not been
adopted, and it may never be just as

he proposes it. But it is a plan which
merely tries consciously to uifil
what blindly is developing already.
the union of industry on a basis of
power. The Stinnes, Kloeekner,
St mum, Thyssen, Haniel and Koeeh-
ling trusts are vertical, not horizon¬
tal. They do not try to eliminate
competition, but to bring material
freedom. They are not a grouping of
kindred industries to control prices,
l»«t an insurance of power and ma¬
terials to the manufacturer and of a

sure market for power and materials
to the miner and iron maker.

Stinnes's so-called "socialization"
i; merely the economical administra¬
tion of fuel. The fuel is to be con¬
verted at the mine, so far as feasi¬
ble, into power, and as such it is to
be rationed out to industry. Industry*
itself determines the allotments, and
each branch in each region the final
apportionment. In the main, this is
what Stinnes has achieved through
his own private merger.he has
guaranteed fuel to steel mills and
factories and a market for his mines.
And he is saying: "Do as 1 do; what
is freedom and economy for ine must
be freedom and economy for us all."

To Eleetrify Iriduitrj.

The plan involves first the greater
electrification of industry or a con¬
version to the use of liquid coal or
both. This is a financial Question,
and capital to permit it is sure to be
sought one day in New York, London
and Paris. Possibly thirty large
plants like the CJolpa Kleetrical
Works, lying in a lignite field and
supplying half of Berlin's electricity,
would be needed and could be erected
in a few years.

It Involves, furthermore, the solid
organization of industry, not into vol¬
untary leagues, but into complete
amalgamations, where the men of an

industry must set for themselves a

standard of efficiency if they are to
succeed In allotting their one most
essential material to their own satis¬
faction. This is the beginning of the
"industry-welded-together" or "Zu-
sammeugesehlossene Industrie," so

often referred to bj economists like
Georg Hern hard.

And it is only a step from this to
an industry with mutual responsibil¬
ity. Bernhard believes in the religion
of the amalgamated industry, while
Stinnes believes In its practicability.
"The ego is the basis of business. Ig¬
nore tli<> ego and you must fail," says
Stinnes. Bernhard has an ethical jus
tificatlon for the plan. In a mutually

responsible industry, be argues, the
very conception of property must

change, and a man can exercise power
through his property only if he uses

this property in the social Interest,
lu other words, he must make his
capital produce. Not a parliament or

a law court would deprive him of
might, but his own colleagues, the
men who know most about his busi¬
ness. If he could not manage well
they would have to shut him out.

They would have to, if they were to
conserve the fuel allotted to the en¬

tire industry.
The present economic parliament

(Relchswirtschaftsrat) is to be re¬

placed this year by one carrying out
a provision in the constitution, placed
there to satisfy the demand of labor
for some legislative body more akin
lo the soviet. The present body, with
more than 4 00 members, has an equal
representation of capital and labor,
elected by employers' associations and
labor unions, and representatives of
consumers, municipalities and the na¬

tional government.
Although it was the employees who

originally demanded the parliament,
U has proved to bo a better institution
for their employers. The internecine
war in labor ranks lias been carried
into its debates, and a solid labor
vote has beeu Impossible, while cap¬
ital lia^ managed to suppress its fac¬
tional differences successfully.

AtithorltleB of I'nrllamc »t.

The parliament has the authority
to initiate legislation and to discuss
all industrial measures passed by the
Reichstag. The Reichstag must vote
on bills presented by the Reichswirt-
schaftsrat, but need not pass thetu,
and the economic body has no veto
over what the Reichstag determines.

At present the inclination among
manufacturers and economists is to
criticise the new parliament as un¬

wieldy. The vital work Is being done
in committees, and a few individuals
are gaining control, while the major¬
ity is consulted only about decisions,
without being privileged to initiate
policies.

Labor already wishes a larger rep¬
resentation and argues that a numer¬

ical equality between employers and
employees does not actually express
the power wielded by these two
groups. Fault is al«o found in the
weak representation of the consum¬

ers, who are protected only by mu¬

nicipal officials, by a few consumers'
leagues and by retail associations, in
addition to the delegates from the
ministry of economics. But, inasmuch
as price policies do not originate with
the parliament, this is not regarded
as a fatal defect.

Prices of basic materials are fixed
by individual industrial organizations,
the government having the final voice
in certain branches. <'oal prices are

net by the coal parliament, in which
both labor, represented on au equal
footing, and the consumer have mem-

bersbip. The government may veto
a price Increase, and beyonil this veto
controls prices by the coal tax, which
is assessed at the mine and included
in the cost. Steel and iron prices, in
s similar way, are fixed by the Eiseu-
wirtschaftsbund (Iron Economic
League), of which labor and con¬

sumer are Integral parts. And so

throughout industry, the price and
wage policy Is the result of a compro¬
mise between the parties immediately
concerned, meeting in legally author¬
ized assemblies. .

Conflict \ot eliminated.

This organization of German in¬
dustry, in Its present guise, comprises
not a uuion, but a new technique in
administration. It does not eliminate
conflicts in interests, but gives them
ventilation. It makes it possible for
those most vitally concerned in ques¬
tions to pass on them first hand.

An episode illustrating this is the
vote in the economic parliament on

the licensing of the National Cash
Register Company to build factories
in Germany and to import for them
certain tools which might have been
purchased here. The ministry of eco¬

nomics refused the license; the case

was appealed to the economic parlia¬
ment.

All German manufacturers Imme¬
diately interested, and the National
Cash Fiejiister Company, were sum¬
moned to a hearing, as before a court.
The Krupp Company, now construct¬
ing cash registers, together with man¬

ufacturers of tools such as the Amer¬
icans wished to Import, were the
chief defendants. Hans Kraemer,
vice-president of the parliament, pre¬
sided.
The American representative took

the stand and was cross-examined as

to the intentions of his company.
Would It employ German labor? Yes.
Would it use German equipment''
Yes. Would it undermine the market
of German machines? Xo; and the
American stated his reasons. Why
did the Americans wish to bring over
tlielr own tools, and what bearing
would their so doing have on the
advantage to Germany of the project
as a whole?
The German manufacturers made

their plea. Mr. Patterson, the head
of tlie American company, said one.

had signed a manifesto during the
war defaming the Germans.
"This is no question of politics.' re¬

marked Herr Kraemer, and ruled out
the argument.
The Germans opened their books

and showed just liow much injury
they must suffer if the Americans
were admitted. But the committee
in the end found that German indus¬
try would be more benefited than
damaged, and so voted. . A step had
been taken toward a new diplomacy
In the business world.

The article of this teries to be pub¬
lished to-morrow icilt deal Kith the
relations of politics and labor.
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COSTA RICA ORDERS
RETURN OF TROOPS

Immediate Withdrawal of
Forces From Disputed Ter¬

ritory Ik Directed.

Washington*, March 7..Orders have
been issued by the Costa Rican Govern-
ment for immediate withdrawal of Its
forces from the disputed territory beyond
the Sixaola Hlver and for no further ad-
vance by its forces on the Pacific side
of the Panama-Costa Rican boundary.
Dr. Octavio Beeche. Costa Rican Minis-
ter here, to-night informed the State De-
partrnent.
The information, which was imparted

in a note handed to the State Depart¬
ment by Dr. Beeche, aetlng on Instruc¬
tions from the Costa Rlcun Secretary of
State for foreign Affairs, was inter¬
preted here as meeting completely the
demands of the United States, as em¬
bodied In .i note dispatched to the Cen-
tral American republic last Saturday J>y
Secretary Hughes.
No reply so far as could be learned

to-night had been received by the State
Department from Panama, to whom
Secretary Hunhes sent a note identic
with that transmitted to Costa Rica.
The Costa Rican Government in its

reply also pledperj itself to respect the
boundary line fixed between its territory
and that of Panama by Chief Justice
White of the t'nited States Supreme
Court.

H,/ the A i.iOL.atfd Frets-
Panama, March 7 --The retirement of

the Co'ta Rica forces from the Guabito-
Almirante legion is reported this eve¬
ning. With the retirement completed
on the Atlantic side and the Panamin
forces reoccupying Coto on tho Pacific
side the situation would return to the
position prevailing before the first incur¬
sion of the Costa Ricans into the Coto
district. Such a itrocedure would elimi¬
nate the necessity of outside intervention
ana make possible peaceable boundary
negotiations, sincc neither side has de¬
clared war.
The Foreign Relations Office gave out

this evening the Government's replies
to the notes of former Secretary of State
Colby of March 3 and Secretary of State
Hughes on March 7. Rcpl>-ing to the
Colby message the Government says
that the note apparently implies accep¬
tance by Panama of Justice White's
boundary decision ils preliminary to final
agreement with Costa Rica.

Should acceptance of such a condi¬
tion be essential to pea¦ . fuI north Amer¬
ican mediation, the reply continues, such
mediation would be h moral, legal and
constltutlonr.l impossibility. Reiteration
of Panama's non-acceptance of th<
White I'tci-ion if included in the reply.

Eanionn de Valera Publishes
Manifesto I'rsfiny; Splf-

Deterniination.

By thr Aaaaciatfd F*rtsi-
Dublin. March 7s.-'The lon« awaited

manifesto by Eanmain I>e Valcra, the
Irish Republican leader, was Issued this
evening thro.jgh the Sinn Fein publicity
department. It is sjgned by Do Va!era
and almost all tlie >4her members of the
Dall Eireann, including Arthur Griffith
and several men at. present in Jail.
The manifesto recites the circumstances

culminating in th»* declaration of the
establishment of the Irish Republic,
"Tills is a 1-rgitimjite application of the
principle of national ^elf-determination,"
i' declares.

"This was met by the Hritieh Govern¬
ment with immediate and murderous
exercise of brirtal force. The terror
failed The reiculars could not be relied
on to carry it i»ut. Ex-convicts und de¬
generates from the trenches could be,1
depended upon to have few qualms In
dealing with the victims, and a special
force of the:> Ilends was accordingly
embodied."

The manifesto declares that the Irish
people claim self-determination, and
concludes:
"We, their o/lkial spokesmen and

their elected parliament, call upen man¬
kind to witness that our people have
ever been ready to welcome peace with
England that has a just basis. Xo other
basis of peaoe is possible. We hav.
pledged ourselves and people, faithful to
the cause until death. You representa¬
tives of sister nations cannot be in
sensible to the issuft."

PROPOSE TO ABOLISH
CHIEF SECRETARY

London, March 7..During the course
of a debate on Ireland in the House of
Commons to-day several Independent
Unionists suggested the complete elimi-
nation of the Chief "Secretary for lre-
land and of Dublin Castle from the
Irish administration and the placing of
all the crown forces, including the con¬

stabulary. under the sole command of
the commander in chiof in Ireland, so

a*> to make clear the issu'' between the
British crown hu«1 the 1 rl*ii Insurgents.

(¦Mr Harnac Greenwood. Chief Secre-
tary for Ireland, admitted that the sug-
gestion hadVir.ade a great impression
upon him. ami he premised to recom-
mend it to tlie consideration of the
Cabinet. The Chief Secretary added
that he would willingly efface himself if
by doing so it wuuld mean the attain¬
ment of a higher standard of discipline
in Ireland.
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